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Annual General Meeting 31 March 2008

Chair’s Report 

The Rosie Crane Trust, supporting bereaved parents, was launched on 31 October 2006 having adopted its Governing Document.  The Objects are to persist in relieving distress whether it be mental, physical or spiritual or a combination caused by the bereavement, by the provision of support and/or a listening ear and befriending service available to all parents who have lost a child of any age and at any stage after the bereavement.  These objects have been, and remain the true focus for all the Trust’s activities.

Regular monthly Drop-in centres started on 27 November 2006 at Chard Rugby Football Club and the number of parents attending has risen steadily.

A 24 hour listening ear service was set up in January 2007 with a dedicated phone line which can be diverted to any trained, bereaved parent who volunteers to be on duty.  Five parents volunteered to be available to man the phone line.

A Business Plan was created and charity status applied for.  This was granted in February 2007, charity number 1117923.  A fund raising and marketing strategy was included in the business plan but unfortunately, due to ill health, the trustee with this expertise was unable to help the trust and resigned in September 2007.  I am however, very pleased to introduce our new marketing and fundraising expert, Mrs Lynne O’Halloran, who has agreed to help the trust.  

In May 2007 our website went live with a home page, newsletters, poetry and prose page, supporters page and links page.  It was decided not to have a chat room at the moment but it is still being considered for the future.

New leaflets were designed and printed with the help of a grant from Macmillan.  These leaflets are sent to interested bereaved parents and supporters and are also available at all Rosie Crane Trust functions.  Leaflets have also been given to interested professionals such as, St Margaret’s Hospice, the Community Police Officer, Taunton Musgrove Park Hospital Cancer Support Centre, The Compass Team who support families as they cope with the emotional and physical effects of living with a child suffering from a life threatening illness, The Baby Loss Support Group and Cruse Bereavement Care who specialise in Bereavement Counselling.

Fundraising and social activities organised over our first year were the Worldwide Candle Lighting, Ice skating at Taunton ice rink, two Makeover Nights, Food Fair, Auction of Promises, Party Nights and Ilminster Saturday Market.  

As Chair of the trust I have attended a Green Fayre at Wambrook, a Bereavement Conference at Yeovil Hospital and the Church Bazaar at Broadway where I had tables with information about the trust, gave away leaflets and talked to interested parties.

I have been working on developing a database of counsellors who would be prepared to offer their services to parents receiving subsidised counselling.  This is an ongoing objective.

Over the last year we have raised, with the valuable help of our supporters, enough money to support a subsidised counselling service, for parents in financial difficulty.  A policy for dealing with the use of funds for counselling has been established and incorporated into the Trust’s Financial Policy document.  This is also an ongoing objective.

We have also completed several other policy documents, a Data Protection Policy, Financial Management Policy, Counselling Policy and Confidentiality Policy.  Volunteer Role Specifications have been drawn up for the Listening Ear Operatives, Drop-in Centre Organisers and Listening Ear Operative and Drop-in Centre Organiser Supervisor.  As well as offering guidance with specific roles, these documents help with the selection, training and development of volunteers and performance management.

I was invited to join the Somerset Bereavement Forum, which promotes good practice, training and links between bereavement organisations and agencies.  I have been to several meetings, this has proved immensely helpful in creating links between the Trust and other bereavement professionals and groups.  I am also involved in organising a conference for bereavement professionals which will also have an exhibition of sculptures by a cancer patient, these are models of her face as she progressed through the various stages of grief after her diagnosis and subsequent treatment.  They are extremely moving and we hope to keep the exhibition for a week to enable the public to visit it.  This conference will have training workshops and information on organisations and agencies.

The Trust has been very fortunate in having 107 contributors offering financial support to the trust, including private individuals, businesses and clubs.  We also have 11 regular volunteer helpers without whom the Trust could not function so easily.

Mr David Laws was approached to become a Patron but although he is able to support the Trust he felt unable to become a Patron.  Mr Laws has been very helpful in writing articles about the trust and trying to find us financial support.  Gloria Honeyford was also contacted, she was unable to commit the time needed to become a patron but has sent a couple of letters showing her support of the Trust.  Finding a Patron is an ongoing objective for the Trust.  I have recently been given a contact for some other high profile bereaved parents, which I will pursue.

It was decided to apply for a Lottery Licence, the Lottery Licence was granted in time for raffle tickets to be printed for the Annual Party Night.  The Trust will continue to hold a Lottery Licence.

A regular newsletter is produced providing information and communicating the activities of the trust.  There are 89 people receiving the newsletter, which is delivered by hand, email and post.  The Trust has been fortunate in having a volunteer to deliver newsletters by hand around Broadway, which has been a great help to me.  It would save the Trust both money and time if more newsletters could be sent by email.

Bereaved parents have contacted the Trust by telephone, at social events and by email.  They become aware of the trust through word of mouth, the website, leaflets and through publicity, the help and support our local radio and newspapers have given us has been invaluable.  Some people just telephone to know they are not alone in their thoughts and feelings, others wish to take a more active part in the Trust’s activities or attend the Drop-in Centre.  For those whose experience has been especially painful, email provides an easier way of communicating.

The Drop-in centre allows parents a safe place in which to talk about the child they have lost and their fears and anxieties.  Knowing you are talking to someone who has personal experience of such a loss can be extremely helpful and comforting.  The Trust is very grateful to the Rugby Club for their continued support.  From the Drop-in Centre a Befriending Service naturally evolves.  Parents with similar circumstances support each other, or those with a more recent bereavement can gain from the experience of others.

Links with more specialist agencies such as Samaritans, The Baby Loss Support Group or Relate are being fostered to enable the Trust to refer parents when it is felt they need more support than the Trust is able to give.  

Over the coming year the Trust would like to create Drop-in Centres in Taunton and Yeovil, possibly on a Saturday so working parents can attend.  We are also considering having Complimentary Therapies available at the Drop-in sessions.  New leaflets, which will raise awareness amongst bereaved parents, are being planned.  Posters for GP’s surgeries, Libraries and other relevant organisations are being designed.  The website needs to be used more effectively to show the work of the charity and how it can help bereaved parents, improvements are being considered.  Awareness amongst the general public, relevant organisations and bereaved parents also needs to be raised.  The help of our new marketing expert in all these areas will be invaluable to the Trust.  

Firmer links with other organisations and agencies need to be established, the Somerset Bereavement Forum is proving useful for this.  A larger database of counsellors needs to be built.  Further training will be undertaken, I am attending some free training events in April, Working with a Fundraising Consultant and Achieving Sustainable Funding.  In May and June I hope to attend a six-day Bereavement Training course at St Margaret’s Hospice.

Other ideas being considered are designing our own ‘With Sympathy’ and ‘Thinking of You’ cards, purchasing charity collection boxes, hand held, shop counter and home collection, a banner to use at Trust functions and pens and lapel badges with the trust logo on them to sell at our fund raising events.

Our aim is to build upon our achievements and experience gained, and spread awareness of the Trust out into all of Somerset during the coming months, then the rest of the West Country.  Our long-term aim is to become a national charity.

Finally, I would like to thank the Trustees, our secretary and all our generous supporters and volunteers for their help, encouragement and support throughout the first year of the Trust.

Carol Crane
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